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The Complete Guide to OPPE provides medical staff leaders, medical staff professionals, and the
quality team with the tools and strategies they need to effectively carry out OPPE. Authors Evalynn
Buczkowski and Valerie Handunge, and contributing author Wendy R. Crimp deliver practical
guidance to build and implement an OPPE process in your institution. They provide how-to
approaches to help you:

- Create and implement a comprehensive and compliant OPPE policy
- Select meaningful indicators and gather appropriate data
- Establish thresholds to identify opportunities for performance improvement
- Assess performance and help evaluators and practitioners interpret OPPE reports
- Intervene on practitioners with improvement opportunities and performance concerns

Targeted for Joint Commission accredited organizations, The Complete Guide to OPPE offers best
practices for all hospitals, regardless of their accreditation provider. It walks you through the steps to
develop, implement, and maintain a strong OPPE program, including:

- Developing a framework for OPPE and defining the scope of the program
- Creating a communication plan for implementing the program
- Evaluating potential indicators for fairness and feasibility of collection
- Determining who should share perceptions of practitioners and how their perception data should be
interpreted
- Selecting thresholds based on indicator types and using thresholds to interpret variation
- Solving data integrity issues and minimizing data collection errors, such as attribution
- Structuring and staffing the OPPE review
- Preparing for and carrying out critical practitioner conversations about performance improvement
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Who should read OPPE?

The Complete Guide to OPPE is the perfect companion for medical staff professionals, physician
leaders, quality directors, medical executive committee members, credentials committee members, vice
presidents of medical affairs, chief medical officers, and risk managers.
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From reader reviews:

Danny Johnson:

The book The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and
Quality Directors give you a sense of feeling enjoy for your spare time. You may use to make your capable
considerably more increase. Book can being your best friend when you getting stress or having big problem
using your subject. If you can make looking at a book The Complete Guide to OPPE: Strategies for Medical
Staff Professionals, Physician Leaders, and Quality Directors for being your habit, you can get far more
advantages, like add your own personal capable, increase your knowledge about many or all subjects. It is
possible to know everything if you like wide open and read a e-book The Complete Guide to OPPE:
Strategies for Medical Staff Professionals, Physician Leaders, and Quality Directors. Kinds of book are a lot
of. It means that, science book or encyclopedia or other individuals. So , how do you think about this book?

Paul Horn:

The e-book untitled The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician
Leaders, and Quality Directors is the publication that recommended to you to learn. You can see the quality
of the publication content that will be shown to an individual. The language that author use to explained their
way of doing something is easily to understand. The article writer was did a lot of exploration when write the
book, hence the information that they share to you is absolutely accurate. You also could possibly get the e-
book of The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and
Quality Directors from the publisher to make you far more enjoy free time.

Diana Johnson:

The reason? Because this The Complete Guide to OPPE: Strategies for Medical Staff Professionals,
Physician Leaders, and Quality Directors is an unordinary book that the inside of the e-book waiting for you
to snap it but latter it will distress you with the secret the idea inside. Reading this book alongside it was
fantastic author who all write the book in such incredible way makes the content inside of easier to
understand, entertaining means but still convey the meaning thoroughly. So , it is good for you because of
not hesitating having this nowadays or you going to regret it. This phenomenal book will give you a lot of
benefits than the other book possess such as help improving your expertise and your critical thinking
approach. So , still want to hesitate having that book? If I have been you I will go to the publication store
hurriedly.

Stephen Redmond:

This The Complete Guide to OPPE: Strategies for Medical Staff Professionals, Physician Leaders, and
Quality Directors is great guide for you because the content which can be full of information for you who all
always deal with world and possess to make decision every minute. This specific book reveal it data



accurately using great arrange word or we can say no rambling sentences inside. So if you are read the item
hurriedly you can have whole information in it. Doesn't mean it only offers you straight forward sentences
but tough core information with attractive delivering sentences. Having The Complete Guide to OPPE:
Strategies for Medical Staff Professionals, Physician Leaders, and Quality Directors in your hand like
obtaining the world in your arm, data in it is not ridiculous just one. We can say that no e-book that offer you
world with ten or fifteen moment right but this reserve already do that. So , this is good reading book. Hello
Mr. and Mrs. hectic do you still doubt that will?
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