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Get projects done on time, on budget, and with maximum efficiency - fully updated UK edition!

In today's time-pressured and cost-conscious global business environment, reliable project management and
competent delivery are more important than ever. Increasingly, project management is being seen as an
essential management skill for all, as well as a career choice for many. This new UK edition of Project
Management For Dummies, 2nd UK Edition quickly introduces you to the principles of successful project
management with a clear and logical approach to help you deliver your projects, not only successfully, but
also more easily. Unique to the UK edition, you'll find clear guidance on using the highly logical product-
based approach to project planning, along with advice on how to release the great power of the technique,
not only for effective planning, but also for project control.

Updated with fresh content, tips, and tactics that cover everything you need to know from a project's start to
finish, this accessible guide takes you through every stage of project management. You'll discover how to
make project planning easier and more effective, manage resources and stay on track within a budget. Then
you'll find help and advice to help you motivate and manage your teams to help them perform at their best.
To help you stay at the leading edge, you'll also find two new chapters in this edition explaining project
governance and the increasingly important international standard ISO 21500. In short, this book will help
you master a highly valuable skill for advancing your career.

Provides clear descriptions of who should do what in a project to prevent communication and control●

problems
Presents the latest concepts in project management techniques●

Discusses how to keep risks under control during the project●

Includes access to online project management templates and checklists to aid in learning●

If you're a manager taking on a project for the first time or a more experienced project professional looking
to get up to speed on the latest thinking and techniques, Project Management For Dummies, 2nd UK Edition
equips you for project management success.
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From reader reviews:

Debbie Luken:

Reading a e-book tends to be new life style in this particular era globalization. With reading you can get a lot
of information which will give you benefit in your life. Having book everyone in this world could share their
idea. Books can also inspire a lot of people. Lots of author can inspire their very own reader with their story
as well as their experience. Not only the storyline that share in the textbooks. But also they write about the
knowledge about something that you need example. How to get the good score toefl, or how to teach your
children, there are many kinds of book that you can get now. The authors nowadays always try to improve
their talent in writing, they also doing some analysis before they write with their book. One of them is this
Project Management for Dummies.

Muriel Carpenter:

Reading can called imagination hangout, why? Because when you find yourself reading a book especially
book entitled Project Management for Dummies your mind will drift away trough every dimension,
wandering in every single aspect that maybe not known for but surely will end up your mind friends.
Imaging every single word written in a e-book then become one application form conclusion and explanation
in which maybe you never get just before. The Project Management for Dummies giving you an additional
experience more than blown away your brain but also giving you useful data for your better life within this
era. So now let us explain to you the relaxing pattern at this point is your body and mind are going to be
pleased when you are finished studying it, like winning a sport. Do you want to try this extraordinary
wasting spare time activity?

Lydia Baum:

Your reading 6th sense will not betray a person, why because this Project Management for Dummies reserve
written by well-known writer we are excited for well how to make book which can be understand by anyone
who else read the book. Written within good manner for you, dripping every ideas and publishing skill only
for eliminate your personal hunger then you still doubt Project Management for Dummies as good book not
merely by the cover but also with the content. This is one book that can break don't assess book by its
protect, so do you still needing a different sixth sense to pick this specific!? Oh come on your reading sixth
sense already said so why you have to listening to another sixth sense.

Joseph Nixon:

The book untitled Project Management for Dummies contain a lot of information on this. The writer explains
your ex idea with easy method. The language is very clear to see all the people, so do not necessarily worry,
you can easy to read it. The book was written by famous author. The author will bring you in the new time of
literary works. You can easily read this book because you can please read on your smart phone, or model, so
you can read the book throughout anywhere and anytime. If you want to buy the e-book, you can available
their official web-site along with order it. Have a nice examine.
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