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Widely acclaimed as one of the top agile books and a recommended resource for the PMI-ACP Exam in its
first edition, Project Management the Agile Way by popular demand has been updated and redesigned.
This second edition is in modular format to facilitate training and advanced course instruction, and provides
new coverage of Agile, such as hybrid agile methods, the latest public sector practices, and a chapter
dedicated to transitioning to agile. It discusses the grand bargain between project management and business,
the shift in dominance from plans to product and from input to output, and introduces new concepts such as
return on benefit. Experienced practitioners and students that want to learn how to make agile work
effectively in the enterprise should read this book. Individuals preparing for the PMI Agile Certified
Practitioner (PMI-ACP) examination, and training providers developing courses, will find this second edition
quite helpful.

KEY FEATURES:

--Provides a modular sprint-like format, with module themes, learning objectives, project tips, and discussion
questions to facilitate training and course instruction
--Presents a review of popular agile and iterative methodologies for project and program management
--Explains how to transition to agile and how to scale agile methods for enterprise projects
--Discusses agile as a hybrid with traditional waterfall methods and supplies practical tips and application
advice for how to harmonize agile with mainstream project processes
--WAV offers a new discussion and instruction guide that can be customized to meet the needs of the
individual trainers or instructors, essay type answers to critical thinking questions raised in the book, and
new white papers available from the Web Added Value Download Resource Center at jrosspub.com
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From reader reviews:

Erwin Fast:

What do you in relation to book? It is not important to you? Or just adding material when you require
something to explain what your own problem? How about your time? Or are you busy man? If you don't
have spare time to complete others business, it is make you feel bored faster. And you have spare time? What
did you do? Everybody has many questions above. The doctor has to answer that question mainly because
just their can do this. It said that about e-book. Book is familiar on every person. Yes, it is appropriate.
Because start from on pre-school until university need that Project Management the Agile Way: Making It
Work in the Enterprise, 2nd Edition to read.

Anna Snyder:

Do you considered one of people who can't read pleasurable if the sentence chained from the straightway,
hold on guys this kind of aren't like that. This Project Management the Agile Way: Making It Work in the
Enterprise, 2nd Edition book is readable by you who hate the perfect word style. You will find the data here
are arrange for enjoyable examining experience without leaving actually decrease the knowledge that want to
supply to you. The writer involving Project Management the Agile Way: Making It Work in the Enterprise,
2nd Edition content conveys the idea easily to understand by most people. The printed and e-book are not
different in the articles but it just different as it. So , do you still thinking Project Management the Agile
Way: Making It Work in the Enterprise, 2nd Edition is not loveable to be your top record reading book?

Charles Malone:

In this time globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information easier to
share. You can find a lot of personal references to get information example: internet, magazine, book, and
soon. You will see that now, a lot of publisher in which print many kinds of book. The book that
recommended to you is Project Management the Agile Way: Making It Work in the Enterprise, 2nd Edition
this reserve consist a lot of the information from the condition of this world now. That book was represented
just how can the world has grown up. The dialect styles that writer make usage of to explain it is easy to
understand. The writer made some investigation when he makes this book. Here is why this book ideal all of
you.

Cherie Fidler:

A number of people said that they feel fed up when they reading a publication. They are directly felt it when
they get a half portions of the book. You can choose the actual book Project Management the Agile Way:
Making It Work in the Enterprise, 2nd Edition to make your current reading is interesting. Your personal
skill of reading talent is developing when you similar to reading. Try to choose very simple book to make
you enjoy to learn it and mingle the feeling about book and studying especially. It is to be very first opinion



for you to like to available a book and go through it. Beside that the book Project Management the Agile
Way: Making It Work in the Enterprise, 2nd Edition can to be your brand new friend when you're experience
alone and confuse using what must you're doing of this time.
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