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Organizations find that a performance gap exists between sustainability vision and benefits realization.
Effecting transformational change requires incorporating sustainability into organization’s culture including
policies, processes, and people. Although they are often overlooked, project management professionals and
HR professionals are valuable organizational resources for driving sustainable transformation. This book lays
out a framework to improve sustainability integrations including case studies, lessons learned, best practices,
and tools and templates to facilitate transforming into a sustainable organization.

Becoming a Sustainable Organization: A Project and Portfolio Management Approach lays out a
framework to create organizational value while preserving natural and social capital. The book provides a
roadmap for organizations during their sustainability journey by sharing case studies, best practices, and
lessons learned, as well as tools and techniques to drive change.

This book is an ideal resource for project and portfolio managers, as well as executive managers, in
organizations that are embarking on a sustainability journey. It explains how to engage both internal and
external stakeholders in order to reframe strategy to drive this transformation. It examines the role human
capital management professionals and policies can play in ensuring that employees become fully engaged in
sustainability. It also recommends baseline measurements and metrics to help managers ensure sustainability
initiatives remain on track.

The case studies and interviews in this book include sustainability stories and projects from a variety of
organizations in both function and size, including family-owned businesses, higher-education institutions,
NGOs, municipal and federal government agencies, and large global organizations. These cases are based on
interviews with experienced sustainability and project management professionals who have not just "talked
the talk" but also "walked the walk."

The voices of these professionals provide invaluable inspiration and guidance to sustainability champions
and to program and project managers seeking to move their sustainability portfolio components forward
within their organizations.
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From reader reviews:

Sheila Gallagher:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity for spend your time. Any person spent their very own spare time to take a
wander, shopping, or went to often the Mall. How about open as well as read a book eligible Becoming a
Sustainable Organization: A Project and Portfolio Management Approach (Best Practices and Advances in
Program Management)? Maybe it is to become best activity for you. You recognize beside you can spend
your time with your favorite's book, you can smarter than before. Do you agree with it has the opinion or you
have different opinion?

Martha Silva:

Nowadays reading books become more and more than want or need but also be a life style. This reading
routine give you lot of advantages. Advantages you got of course the knowledge the actual information
inside the book that will improve your knowledge and information. The data you get based on what kind of
book you read, if you want have more knowledge just go with education books but if you want really feel
happy read one using theme for entertaining for example comic or novel. Typically the Becoming a
Sustainable Organization: A Project and Portfolio Management Approach (Best Practices and Advances in
Program Management) is kind of reserve which is giving the reader unpredictable experience.

Eric Beasley:

Reading can called thoughts hangout, why? Because while you are reading a book mainly book entitled
Becoming a Sustainable Organization: A Project and Portfolio Management Approach (Best Practices and
Advances in Program Management) your head will drift away trough every dimension, wandering in each
aspect that maybe mysterious for but surely can become your mind friends. Imaging each and every word
written in a e-book then become one type conclusion and explanation that maybe you never get before. The
Becoming a Sustainable Organization: A Project and Portfolio Management Approach (Best Practices and
Advances in Program Management) giving you an additional experience more than blown away your
thoughts but also giving you useful facts for your better life within this era. So now let us demonstrate the
relaxing pattern here is your body and mind will probably be pleased when you are finished reading it, like
winning a game. Do you want to try this extraordinary spending spare time activity?

Mattie Martin:

Many people spending their time frame by playing outside using friends, fun activity using family or just
watching TV the whole day. You can have new activity to invest your whole day by looking at a book. Ugh,
do you think reading a book will surely hard because you have to take the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Mobile phone. Like Becoming a Sustainable
Organization: A Project and Portfolio Management Approach (Best Practices and Advances in Program



Management) which is having the e-book version. So , try out this book? Let's find.
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