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This book is developed to help you in passing the Program Management Professional Certification PgMP®
Exam the first time. The book is created based on the “The Standard for Program Management – Third
Edition” which is registered for PMI in 2013, I will call it here the Standard Guide. This book is a
complementary work to the Standards Guide; it highlights many tips, helps you to remember many important
standards graphically, and provides you the sense of the exam. The graphical representation of the idea that
should be communicated, helped a lot to sell the idea and to assure the positive acceptance. Passing the
PgMP® Exam the first time, can be achieved through a definition of a strong proven study plan, highlighting
the areas that you should consider and hold in mind, finding easy ways to remember them, and paving the
road to select the right answer, after understanding a lot to questions’ tips. Furthermore, there are a lot of tips
and two set of exams; 170 questions each, with enough explanation for finding the right answer. This
technique makes you more ready for the exam and more acquainted with the expected tricks. This book is
different from others as it is the first to be created by an author who passed the PfMP®, PgMP® and PMP®
Exams, so this author knows how to pass the different exams from the PMI the first time. This book is
different from the others as it contains two sets of the complete exam. So, it reflects the flavor of the
questions that you are going to see on the exam. Besides, it covers different examples of each type of the
commonly found questions on the PgMP® Exam model; including the regular question, table question, and
question set. As a program manager, your practical experience will help you a lot to pass the exam, and it is a
critical success factor of your readiness to the exam. However, in this book, you will find a major support to
orient you to the examination philosophy that you will face. In some book sections, there is a written notice
labeled as “Pragmatic Notice” where you find additional pragmatic hints grown-up from the long practical
experience related to the same subject. This book consists of three parts: • Part 1: Standard Guide Pragmatic
View and Exam Tips o Program Management o Program Management Life Cycle Domain o Program
Benefits Management Domain o Program Strategy Alignment Domain o Program Stakeholder Engagement
Domain o Program Governance Domain o Exam Tips o Closing • Part 2: Exam 1 (170 Question) o Exam 1 –
170 Question o Exam 1 – 170 Answer • Part 3: Exam 2 (170 Question) o Exam 2 – 170 Question o Exam 2 –
170 Answer In the following four domains: Program Benefits Management, Program Strategy Alignment,
Program Stakeholder Engagement and Program Governance, I created four charts for each domain in order
to highlight the domain tips, elaborate the meanings behind and connect each domain to the program life
cycle phases. So, each chapter has the following charts: • The Domain itself • Domain major artifacts •
Domain major activities • Domain interaction with the Program Life Cycle Please note that each question
answer has the following: • Answer choice • Standard Guide Reference: this is referring to “The Standard for
Program Management – Third Edition” which is a PMI Registered book • Clarification and Tips: this is the
most important part of the answer that describes the reasons for selecting the right answer and eliminating
the three other choices • Domain: the name of the domain that question covers • Phase or Activity: the phase
or the activity of the Domain • Life Cycle Management Phase or Management Supporting Processes: for any
Domain other than Life Cycle Management Domain, you will have here the phase of the Life Cycle
Management based on its relation with this Domain. For the Life Cycle Management Domain, you will have
here the Management Supporting Process Group
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From reader reviews:

Patricia White:

This Passing the PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full
Exam Sets book is not ordinary book, you have after that it the world is in your hands. The benefit you
obtain by reading this book is information inside this reserve incredible fresh, you will get data which is
getting deeper an individual read a lot of information you will get. This specific Passing the PgMP® Exam
the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets without we realize
teach the one who studying it become critical in considering and analyzing. Don't become worry Passing the
PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets can
bring whenever you are and not make your bag space or bookshelves' grow to be full because you can have it
in your lovely laptop even cell phone. This Passing the PgMP® Exam the First Time: Standard Guide
Pragmatic View, Exam Tips, and Two Full Exam Sets having good arrangement in word as well as layout, so
you will not really feel uninterested in reading.

Michelle Porter:

Reading a reserve can be one of a lot of pastime that everyone in the world enjoys. Do you like reading book
so. There are a lot of reasons why people enjoy it. First reading a publication will give you a lot of new facts.
When you read a guide you will get new information mainly because book is one of several ways to share
the information as well as their idea. Second, reading through a book will make an individual more
imaginative. When you studying a book especially fiction book the author will bring one to imagine the story
how the personas do it anything. Third, you may share your knowledge to others. When you read this
Passing the PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam
Sets, it is possible to tells your family, friends as well as soon about yours e-book. Your knowledge can
inspire average, make them reading a e-book.

Celia Redmond:

Do you have something that you like such as book? The e-book lovers usually prefer to choose book like
comic, limited story and the biggest you are novel. Now, why not striving Passing the PgMP® Exam the
First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets that give your satisfaction
preference will be satisfied by reading this book. Reading routine all over the world can be said as the means
for people to know world far better then how they react to the world. It can't be claimed constantly that
reading addiction only for the geeky man or woman but for all of you who wants to always be success
person. So , for every you who want to start examining as your good habit, you may pick Passing the
PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam Sets
become your starter.



Kay Newberry:

Many people spending their time frame by playing outside together with friends, fun activity along with
family or just watching TV all day every day. You can have new activity to invest your whole day by
examining a book. Ugh, do you consider reading a book can definitely hard because you have to use the
book everywhere? It ok you can have the e-book, bringing everywhere you want in your Smartphone. Like
Passing the PgMP® Exam the First Time: Standard Guide Pragmatic View, Exam Tips, and Two Full Exam
Sets which is keeping the e-book version. So , why not try out this book? Let's find.
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